
Dear Parents and Community Members:

A few weeks ago, I sent an email out to our staff sharing the news that Tom Sobol had 
passed away. In part, it read: "Many of you know that Tom served as Superintendent of 
Schools in Scarsdale from 1971 to 1987, and then as New York State Commissioner 
of Education from 1987 until 1995, before joining Teachers College as the first 
Christian A. Johnson Professor of Outstanding Educational Practice.

"He is survived by his wife, Harriet, who continues to be a very active and involved 
member of the community, and, of course, her son, our very own, Jeff Langsam. I think 
I can speak for all of us when I say the thoughts and prayers of our entire school 
community are with the family during this difficult time."

Over the last few weeks much has been shared and written about Tom. It has been 
noted again and again that he was a highly-respected national leader in the field of 
education and a fervent advocate for imposing broad academic standards, subsidizing 
poor urban districts, empowering parents and teachers, and promoting 
multiculturalism.

In Scarsdale, Tom's influence is still seen and felt each day. His tenure included the 
start-up and continued success of the Alternative School at the High School and the 
CHOICE program at the Middle School. He also expanded Special Education services 
and enlisted Helping Teachers at the elementary schools -- to name just a few. These 
decisions were clearly guided by his belief that all children should have the 
opportunity to develop to their fullest capabilities.

He also valued the sense of community here, and partnered with parents and other 
volunteers, leading to programs such as Kids' BASE and the Task Force on Drugs and 
Alcohol.

During his tenure as education commissioner, the percentage of New York high 
school graduates going to college increased, as did the number of students passing 
advanced placement exams. Dr. Sobol also created A New Compact for Learning, 
which emphasized local control by educators and parents along with grade level 
curriculum standards.



In 2013, Dr. Sobol wrote his memoir,  My Life in School. What is made clear very early 
in this work is that Tom's life was school, and school was Tom's life -- the two were 
inextricably intertwined. Understanding this helps explain why he brought such 
passion and conviction to everything he did as part of his professional life.

In a recent  Education Week article about his memoir, it was said: "Tom Sobol gives us 
an unusual opportunity to look at not only what he dreamed and how he tried, but how 
he felt along the way." He was quick to celebrate successes, but also spoke candidly 
about his struggles. In doing so, of course, he reminded us that we are all students of 
life, always with more to experience and learn. And, as even further evidence of his 
excellence as an educator, Tom has left us with an important question to consider: Will 
we follow his lead and have the personal courage and confidence of purpose to truly 
be life-long learners, and commit to keep that at the center of our work with and for our 
students?

In Service,

Dr. Thomas Hagerman 
Superintendent of Schools

BOE Meeting Highlights September 21, 2015

Meeting with Representatives of the Scarsdale Teachers Association

At 6 p.m. the Board of Education met with members of the Scarsdale Teachers 
Association Executive Committee for an informal discussion, and to become further 
acquainted. Topics touched on included a mutual commitment to stewardship of the 
Scarsdale Public Schools, and the importance of teacher mentoring, both formal and 
informal.

Work Session

• At 7 p.m., Lee Maude, Board of Education President, convened the Work 
Session, on the topic of Summer Curriculum Work and Its Impact on the 
Classroom. At the session Lynne Shain, Assistant Superintendent for 
Curriculum, Assessment, and Instruction, introduced several teachers who 
described their work over the summer:

• Trent DeBerry and Sue Luft, the new District-wide ELA Helping Teachers, 
reported on work to support first grade reading assessments, and interactions 
with neighboring districts to compare ELA approaches.

• Joe Vaughan, High School science teacher, exhibited several kinds of circuits 



designed for classroom use that were made by teachers over the summer, and 
asked Board members to help demonstrate their properties.

• Rich Clark and John Neering, High School science teachers, described work 
they did this summer, along with A-School science teacher Nelson DaSilva, in 
imagining the teaching possibilities of an on-campus greenhouse, including 
student-designed solar-powered ovens and water purification systems, and the 
opportunity to explore biofuels and hydroponics. 

• Paul Tomizawa, Edgewood computer teacher, described an iPad training day 
for teachers so they can use the device as easily as their students do. He also 
described a summer course in eBook publishing.

• Erik Arfsten, Middle School math teacher, (B6), reported on preparations to "go 
paperless" in his classroom this year, including tests of various apps to support 
that effort. Other teachers are now looking into adapting the same approach.

• Jeremy Szerlip, High School science teacher, and Lisa Yokana, High School art 
teacher, described extensive work they undertook on structuring a STEAM 
course sequence to be implemented at the High School. The sequence would 
begin with introductory courses in design and fabrication, and in engineering. 
The plan is to offer these courses as independent study electives first, before 
incorporating them into the High School curriculum.

Business Meeting 
At the 8 p.m. Business Meeting, Ms. Maude reported on the Work Session held earlier, 
and asked the Board to table two items of business (approval of 2015-16 budget 
transfers and expansion of the Greenacres Feasibility Committee) pending further 
information.

Ms. Maude then noted that many members of the Greenacres community were in 
attendance to participate in the Public Comments portion of the agenda. She took the 
occasion to clarify the process concerning consideration of various options for 
addressing the needs of Greenacres Elementary School in the context of a possible 
bond proposal in the spring of 2017.

Ms. Maude explained:

• The role of the Greenacres Feasibility Committee is to define community issues 
and propose recommendations on how they might be resolved. 

• That Committee has made no recommendations so far. 

• The Committee is set to be reconvened this fall, with the inclusion of additional 
members. It is the custom of District building committees such as this one to 



maintain a composition of an equal number of staff and residents.

• In the interest of assuring a broad community representation, the Greenacres 
Neighborhood Association and the Greenacres PTA were asked for 
representative suggestions. The Board has chosen to table a vote on the 
Committee reconfiguration to provide time for further input.

• KG&D, The District architects, outlined several options last spring that might be 
considered, but have made no recommendations at this time. Russ Davidson, a 
partner in KG&D, noted at the September 9, 2015, Board meeting that nearly all 
his firm's work in school districts involves renovating existing buildings, rather 
than constructing new ones. Engineering reports and other information 
concerning Greenacres are posted on the District website.

• Building committees such as the Greenacres Feasibility Committee are 
convened by District administrators and report to the District, not to the Board. 
After the work of the building committees is completed, a Steering Committee 
will be appointed that does report to the Board.

• The Board has had very limited conversations to date concerning Greenacres, 
and does not contemplate in engaging in those conversations anytime soon.

• With regard to a possible bond proposal in 2017, a considerable amount of 
work needs to be completed first: various building committees will be convened 
to examine District priorities with the architects, as the scope of a bond proposal 
would not be limited to Greenacres; and a Master Plan for the District is being 
undertaken, with the goal of completion by late spring 2016.

• Because the Board has not begun its conversations concerning Greenacres, it 
is not in a position to summarily eliminate options in advance of those 
conversations, even though many Greenacres residents have made known 
their opposition to "Option C." The Board understands that Greenacres 
residents may feel frustrated by the long process, but hopes that the community 
understands the need to adhere to a careful, comprehensive process, and that it 
will come to trust the process.

Following Ms. Maude's remarks, Dr. Thomas Hagerman, Superintendent of Schools, 
paid tribute to the late Tom Sobol, the noted educator and Scarsdale resident, who 
served as  Superintendent of the Scarsdale Schools from 1971 to 1987 before going 
on to serve as the New York State Commissioner of Education.

Arthur Rublin, Board member, gave a brief update on the actions of the New York 
State Board of Regents in its meetings the previous week.

Community members were invited to address the Board, and 11 did so: Lisa 
Eisenstein, 3 Rocky Hill Drive, praised the Board for its strong letter to the NY State 
Regents concerning APPR; Don Hochvert, 62 Woods Lane, expressed admiration for 
the summer curriculum work presentations, and encouraged the Board to support the 



Teen Center; and nine residents spoke in opposition to "Option C" in the preliminary 
Greenacres study. Those speakers were Meredith Gantcher, 164 Brewster Road; 
Claudia Uribe, 162 Brewster Road; Vivienne Braun, 17 Kingston Road; Madeleine 
Hauptman, 150 Brewster Road; Barbara Wenglin, 152 Brewster Road; Amy Stern, 10 
River Road; Lisa Hasson, 35 Sage Terrace; David Shatz, 29 Montrose Road; and 
Karen Shatz, 29 Montrose Road. 
  
The Board then approved items on the consent agenda, and heard and accepted a 
personnel report presented by Dr. Bernard Josefsberg, Interim Assistant 
Superintendent for Human Resources and Leadership Development.

The Board voted to approve change orders over $7,500 and budget transfers for the 
2014-15 school year; authorized funding for the Teen Center; approved an Internal 
Audit proposal and Financial Advisory Services proposal; approved a Google 
research agreement; adopted a Communications Plan; approved a proposal for a 
Building Conditions Survey and Five Year Capital Plan to be conducted by KG&D; and 
approved recommendations to support selected resolutions and by-laws amendments 
at the upcoming New York State School Boards Association convention.

The Board accepted, with thanks, a donation from the Fox Meadow PTA toward 
purchase of furniture for the newly renovated front office and conference room at Fox 
Meadow.

The Board presented a summary of written communications received by the Board 
from community members, and announced a list of upcoming meeting dates.

The Board then adjourned.


